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1 INTRODUCTION 

1.1 DATAPORTS PROJECT OVERVIEW 

DataPorts is a project funded by the European Commission as part of the H2020 Big Data Value PPP 
programme, and coordinated by the Technological Institute of Informatics (ITI). DataPorts rely on the 
participation of 13 partners from five different nationalities. The project involves the design and 
implementation of a data platform, its deployment in two relevant European seaports connecting to their 
existing digital infrastructures and addressing specific local constraints. Furthermore, a global use case 
involving these two ports and other actors and targeting inter-port objectives, and all the actions to foster 
the adoption of the platform at European level.  

Hundreds of different European seaports 
collaborate with each other, exchanging 
different digital data from several data 
sources. However, to achieve efficient 
collaboration and benefit from AI-based 
technology, a new integrating environment 
is needed. To this end, DataPorts project is 
designing and implementing an Industrial 
Data Platform. 

The DataPorts Platform aim is to connect to 
the different digital infrastructures 
currently existing in digital seaports, 
enabling the interconnection of a wide 
variety of systems into a tightly integrated 
ecosystem. In addition, to set the policies 
ŦƻǊ ŀ ǘǊǳǎǘŜŘ ŀƴŘ ǊŜƭƛŀōƭŜ Řŀǘŀ ǎƘŀǊƛƴƎ ŀƴŘ ǘǊŀŘƛƴƎ ōŀǎŜŘ ƻƴ Řŀǘŀ ƻǿƴŜǊǎΩ ǊǳƭŜǎ ŀƴŘ ƻŦŦŜǊƛƴƎ ŀ ŎƭŜŀǊ ǾŀƭǳŜ 
proposition. Finally, to leverage on the data collected to provide advanced Data Analytic services based on 
which the different actors in the port value chain could develop novel AI and cognitive applications. 

DataPorts will allow establish a future Data Space unique for all maritime ports of Europe and contribute to 
the EC global objective of creating a Common European Data Space. 

1.2 DELIVERABLE PURPOSE AND SCOPE 

Specifically, the Description of Action (DoA) states the following regarding this Deliverable:  

This document will describe the dissemination and communication activities carried out in the corresponding 
period, will monitor the KPIs achieved, and the adoption of potential correction measures.  

The purpose of this document is to report on the results of DataPorts overall Communication and 
Dissemination strategy through various channels until M39 of the project. In scope of this purpose, the 
present document aims at the monitoring of the dissemination routes of the project. 

¢ƘŜ ǇǊƻƧŜŎǘΩǎ dissemination activities focus on web presence and the design and production of promotional 
material such as factsheets, brochures, presentation templates, project presentations, and website content. 
Moreover, they address social media, publications of scientific papers, as well as the presentation of the 
project at key stakeholder events. 

Moreover, under the scope of the present document falls the documentation of the projectΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
to its diverse target groups, which encompass the relevant domains, industry sectors, research and developer 
communities, and End Users. 
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Apart from the planned dissemination activities, the progress of the KPIs described in the Grant Agreement 
needs to be evaluated for potential correction measures to be adopted. Therefore, the present document 
aims at suggesting those measures based on the reported metrics and dissemination results. The proposed 
measures are going to be evaluated, in order to be included in the dissemination plan scheduled for the final 
year of the project. 

1.3 DELIVERABLE CONTEXT 

Its relationship to other documents is as follows: 

Primary Preceding documents: 

¶ D6.1 Dissemination and communication plan (M06): The deliverable describes the initial 
dissemination plan in terms of the activities that were ǇƭŀƴƴŜŘ ǘƻ ǘŀƪŜ ǇƭŀŎŜ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
lifespan, as well as, the target audiences and messages of the project. 

¶ D6.2 Report of dissemination and communication results (M12): The document depicts the progress 
achieved concerning the dissemination and communication activities carried out in the first year of 
the project. 

¶ D6.5 Dissemination and communication plan (M18): The second iteration of the D6.1 deliverable that 
describes the updated dissemination and communication plan, according to the initial results of the 
dissemination strategy, which are included in the deliverable D6.2. The results and the evaluation 
reported in D6.6 are based on that plan. 
 

¶ D6.6 Report of Dissemination and Communication Results (M24): This document states the progress 
of dissemination and communication activities carried out throughout the first and second year of 
the project. It includes the information published in the deliverable D6.2. The current document 
(D6.7) also includes the information published in D6.6.  

1.4 DOCUMENT STRUCTURE 

This deliverable is broken down in the following sections: 

¶ Section 1 includes the Introduction of the document, which entails the description of the scope, 
purpose, and structure of the present document. In addition, document dependencies and context 
are presented to the reader 

¶ Section 2 recaps the dissemination activities that were planned and specified during the first six 
months of the project, were reported in D6.1 and updated in D6.5. Moreover, this section describes 
the reporting tools that are going to be utilized hereunder, as well as the way to assess the fulfilment 
of the dissemination KPIs 

¶ Section 3 includes information about the dissemination activities through the major dissemination 
channels that include the website of the project, and the social media platforms 

¶ Section 4 addresses the dissemination package of the project. More specifically, the creation of the 
ǇǊƻƧŜŎǘΩǎ ƛŘŜƴǘƛǘȅ ŀƴŘ ǘƘŜ ŘƛŦŦǳǎƛƻƴ ƻŦ ǘƘƛǎ ƛŘŜƴǘƛǘȅ ƛƴ ŀ ŎƻƴǎƻƭƛŘŀǘŜŘ ƳŀƴƴŜǊ is described through the 
created material 

¶ Section 5 contains information about the on-site dissemination events that took place until M39 of 
the project, including virtual events that diffuse tƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊŜǎŜƴŎŜ ŀƴŘ Ǝƻŀƭǎ 

¶ Section 6 describes the scientific dissemination of the project, listing the papers that were published 
in the context of DataPorts project, as well as its educational and open-source contributions 

¶ Section 7 contains the conclusions that are drawn from the KPI achievement and the reporting of all 
the dissemination activities until M39 of DataPorts. This section also includes the correction 
measures that are proposed and can be leveraged during the re-evaluation of the dissemination plan 

Annexes 
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¶ Annex 1 (Section 9): Global Dissemination Matrix presents the aggregated and overall dissemination 
activity for the DataPorts project 

1.5 DOCUMENT DEPENDENCIES 

This document is part of an iteration of living deliverables. This is the third version, which is due to M39. The 
second version (D6.6) of the deliverable was delivered in M29, whilst the first iteration (D6.2) of the 
deliverable was delivered in M12. Each of these deliverables are destined to report the outcomes and 
efficiency of the dissemination activities that take place until the corresponding time period. 
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2 DISSEMINATION PLANNING AND EVALUATION 

At the very beginning of the project, it took place the planning of the dissemination strategy and actions that 
would lead to the fulfilment of the KPIs that are described in the Grant Agreement of the project. Even though 
this planning is thoroughly described and analysed in the D6.5 Dissemination and communication plan M18 
deliverable [1], a short summary of the diffusion foundations described there, is also presented hereunder. 

2.1 DISSEMINATION ACTIVITIES PLANNING 

The first semester of the project laid the foundations for the creation of DataPorts identity by preparing the 
dissemination tools to be utilized during the projectΩǎ ƭƛŦŜŎȅŎƭŜ, as well as, by raising awareness concerning 
its content and value. To this end, after the creation of the logo, a website was created during the first month 
of the project. Moreover, a social media strategy was formed during those months, in terms of which, the 
ǇǊƻƧŜŎǘΩǎ ŀŎŎƻǳƴǘǎ ƛƴ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳǎ ǿŜǊŜ ŎǊŜŀǘŜŘΣ ǿƘƛƭŜ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 
in various press media was established. 

In accordance with D6.5 deliverable, the table that includes all the planned dissemination and 
communication activities, including their periodicity, responsibility and task division is also depicted in Figure 
1 and Figure 2. These activities are considered as a guideline to evaluate and monitor accurately the 
manifestation of DataPorts dissemination strategy occurring until M39. Moreover, the present document is 
aligned with the structure of the table included below, in such a way that the reader can gain an insight of 
the progress and effectiveness of the dissemination strategy of the project. 
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Figure 1 ς Activity Planning (i) 

 

 

 

Type of 

action
How often? Responsibility and task division

Periodically. 

When there is new information to include

(deliverables, news, announcements...).

From M1 to after the end of the project. 

UPVis the responsibleof Website.All partnersmust

provide content and collaborate.

Provide 1 generic version during the first

year. This version can be improved during

the project. Furthermore,new versionswill

be provided during the project adaptedto

promote specific events or milestones of the 

project.

UPVcoordinatethe creationof the genericmaterials.

Mainly, with the support of the coordination,impact

managerandthe leadersof the pilots. Eachpartner is

responsiblefor adaptingthe genericmaterial to their

needs.

When milestones or notable events occur

related with the project.

Partners involved in the campaigns. With the

supervisionof the UPV,coordinationand the Impact

support group.

Twitter

Post approximately 1 tweet per week. 

But the frequencymay be higher when it is

required to promote an event or milestone

more strongly.

UPVand ITI managethe socialnetwork. All partners

must providecontent and interact with the DataPorts

Twitter account. Direct collaboration with partners

who want to promote an event isexpectedduringthe

six weeks before and the week after the event.

Linkedin
Provideown content approximately1 time

per month. 

UPVmanagesthe social network. All partners must

provide content and interact with the DataPorts

Linkedin account.

Youtube
Portal for linking DataPorts'  videos or clips 

or presentations. Not periodically updated.

UPVmanagesthe accountand coordinatesa plan to

provide a video presentation about a milestone

achievedin the project. Thematicvideos series(e.g.

about data sharing, container tracking, blockchain,

AI...). All the content (project presentation,

architecture, used technologies,pilots ...) must be

created by an assigned responsible with the

collaboration of the coordination, impact support

group and technical committee.

Researchgate
Portal for linking DataPorts' scientific

publications. Not periodically updated.
Any partner who wants to link a scientific publication.

Slideshare
Portal for linking DataPorts' slide

presentations. Not periodically updated.
Any partner who wants to upload a presentation.

Flickr
Portal for linking DataPorts' photos or

pictures. Not periodically updated.
Any partner who wants to upload a picture.

Videos

2 videos during the project. A project

presentationvideo will be provided before

M18. It will be the official andpromotional

video of the project. Another video will be

provided at the end of the project related

with the demonstrations.

UPVcoordinates the creation of the official video.

Mainly, with the support and supervision of the

coordination, impact manager, the leaders of the

pilots and technical committee. All partners must

provide ideas and content to the video.

Blogs

Linked to the website. It will be modified

when there are milestones to highlight. 

Its usewill increasefrom the secondyearof

the project on.

Press releases
When milestones or notable events occur

related with the project.

Newsletters

At least 3 newsletters will be produced

during the project (at least one per year).

But the desired objective is starting from

M12, a new newsletter will be provided

approximately every 6-9 months.

Coordinated by UPV. The continuous support and

supervisionof OTEand ITI. Theselectionof contents

involves all DataPorts managements bodies. All

partners must to contribute in the content. 

Dissemination action / 

channel

C
O

M
M

U
N

IC
A

T
IO

N

Update of the website

Dissemination and 

promotional materials 

(flyer, roll-up, infographics)

Creation and use of 

communication campaigns

S
o

c
ia

l n
e

tw
o

rk
s

D
is

se
m

in
a

tio
n
 p

a
c
ka

g
e

All partners must provide at least two news or blog

posts during the project related to the project. The

UPV will select this news and include it on the

DataPorts website.
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Figure 2 ς Activity Planning (ii) 

2.2 EVALUATION APPROACH AND MONITORING 

 Dissemination Matrix 

A major tool in monitoring and evaluating the status of the dissemination and impact status of DataPorts is 
ǘƘŜ 9ȄŎŜƭ ŦƛƭŜ ƴŀƳŜŘ ά9ǾŜƴǘǎ ŀƴŘ 5ƛǎǎŜƳƛƴŀǘƛƻƴέΦ ¢Ƙƛǎ ŦƛƭŜ ƛǎ ǎƘŀǊŜŘ ŀƳƻƴƎǎǘ ŀƭƭ ǇŀǊǘƴŜǊǎ ŀǎ ŀ ǊŜǇƻǊǘƛƴƎ ǘƻƻƭ 
that can be utilized to document any dissemination action and milestone. 

This file is organized into spreadsheets, each one of them representing a different aspect of the dissemination 
strategy of the project. Thus, each spreadsheet is structured differently for the reporting of each activity to 
be tailored to the needs of each dissemination approach. The YouTube spreadsheet, for example, contains a 
table that describes the type of each video, its title, duration, publication date and link, as well as the partners 
that were involved in its creation and the rationale behind it. 

Type of 

action
How often? Responsibility and task division

At least2 per year. But, taking into account

that someeventsof first yeararepostponed

due COVID-19.

At least 2 per year.

Linked to the impact creation task. Minimum 

of 5 during the project lifetime.

There is no specific periodicity. Periodic 

attendance at interesting events for the 

project is recommended.

At least 2 through the project duration.

2 during the project lifetime.

2 during the project lifetime.

At least 1 per year.

WP2, WP3, WP4 and WP5 partners. Some of the

project partners involved in those WPs use Open

Source code or contribute to the Open Source

communities. Alternatively, some of those partners

can contribute to Standards,be they open standards

or other. 

At least 1 through the project duration.

Technicalcommittee select and provide the content.

Impact support group ensure the impact of the

training sessions.

At least 2 per year.

Depending on the content of the webinar (technical, 

business, impact, innovation ...) there will be a specific 

role or management body in charge of the webinar 

and selecting and providing the content of the activity. 

The dissemination manager will be responsible for 

helping to disseminate and promote the webinar.

At least 1 per year.
Coordinatedby the UPV.Partnerswho are university

or interested in this field will be mainly involved.

S
C

IE
N

T
IF

IC
 D

IS
S

E
M

IN
A

T
IO

N

Publications at top tier 

conferences

At least 2 per year.

Technical committee support the preparation and

organizationof papers for conferencesidentified or

proposedby the DisseminationManager.All partners

are continuously analysingwhether their technical

advances are keen to be published.

Publications at journals

Publications at magazines

Open source contributions

Training sessions using E-

learning platform

Organization of webinars

World-wide dissemination 

tours and seminars at 

universities

Dissemination action / 

channel

O
N

-S
IT

E
 D

IS
S

E
M

IN
A

T
IO

N

Presentations at industry 

events

Event responsible partner must lead the on-site

activity. Innovation manager is the responsible to plan, 

coordinate and monitor the innovation activities,

providing the linking with industry beyond the

consortium. UPVprovides help in the diffusion and

communicationof the event andmonitors the correct

progress of the preparation of the event. 

Presentations at scientific 

conferences

Bilateral discussions with 

stakeholders

Participation in industry events 

and fairs

Demos/booths of DataPorts

Dissemination workshops 

organized by DataPorts

On-site visits to field trials
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¢ƘŜ Ǿƛǎǳŀƭ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ά9ǾŜƴǘǎ ŀƴŘ 5ƛǎǎŜƳƛƴŀǘƛƻƴέ ŜȄŎŜƭ Ŧƛle is the Global Dissemination Matrix that can 
be found in Section 9 (Annex 1). This matrix contains all the dissemination information until M39 in an 
aggregated manner regarding the aspects of on-site, scientific, and virtual diffusion dissemination. 

 KPI Assessment 

Concerning the assessment of the KPIsΩ fulfilment, it is measured according to the categories depicted in 
Table 1. The Task Leader will make use of the Dissemination Matrix tool to update the percentages of 
completion of the different targeted KPIs. The defined categories aim at monitoring closely the degree of KPI 
fulfilment and the respective adjustment of the course of action. 

Categories General actions or measures 

0 
Immediate action 
necessary 

KPI is below the expected value. Improve the dissemination activities relevant 
to KPI 

1 
Needs further 
attention 

KPI is slightly below expectations. Further measures for improvement need to 
be discussed and addressed to partners 

2 Good progress 
KPI is on track with the dissemination plan and strategy. No corrective actions 
are necessary. Continue with the monitoring 

3 Overachievement 
KPI exceeds the expectations! The dissemination plan is possibly under 
evaluated. Shift or concentrate efforts to other tasks (dissemination or not) 
with lower performances 

Table 1 ς Diffusion KPI evaluation 

For the rest of the quantitative indicators that are defined by the DataPorts consortium, their progress can 
be evaluated with the description of achieved milestones without the definition of a strict target value. Each 
partner elaborates on the progress of each quantitative indicator that addresses their dissemination 
activities. The additional potential quantitative indicators of the dissemination activities are included in the 
following paragraphs, as a measure to define the progress of the dissemination strategy and its impact 
according to a multi-level analysis with an overall documentation. 



 

 

 

 

D6.7 Report of dissemination and communication results M39  16 /  127 

A Data Platform for the Cognitive Ports of the Future 

3 DISSEMINATION CHANNELS 

The dissemination channels include the website and all the social media platforms. Moreover, since there is 
a deŘƛŎŀǘŜŘ ǎŜŎǘƛƻƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ǘƘŀǘ Ŏƻƴǘŀƛƴǎ ǘƘŜ blogposts written by the consortium, the 
blogposts segment is also reported under the dissemination channels. 

3.1 KPI FULFILMENT 

Diffusion activity 
Target value in 

Grant Agreement 

Status and 
Category 
Ranking 

Key 
Performance 
Indicator (KPI) 

Achieved Milestones and 
Category Ranking 

Current Value Evaluation 

Website - 
Website up and 
running until M39 

Website 
went live in 
the first 
month of the 
project 

Number of 
accesses and 
visitors to the 
website 

153,206 
accesses 

44,297 visitors 

Category 3: 
Overachieve
ment 

Blogposts - 
At least 1 per year 
per partner 

35 Blogposts 
have been 
published on 
the website 
of the 
project until 
M38 

- - 

Category 2: 

Good 
progress 

Social 
networks 

Twitter 

At least 100 new 
followers per 
year; 

At least 50 
publications per 
year 

The twitter 
account of 
the project 
has 351 
followers, 
and 349 
tweets in 
total 

Number of 
tweets per 
week 

2.1 tweets per 
week 

Category 3: 
Overachieve
ment 

YouTube 

YouTube 
channel has 
12 
subscribers, 
and 12 
uploaded 
videos 

Number of 
views 

888 views 

LinkedIn 

DataPorts 
LinkedIn 
page has 
275followers 
and 220 
posts 

Profile views 
and 
interactions 

2014 profile 
views and 
interactions 

ResearchGate 
& SlideShare 

There are 18 
research 
publications 
referenced 
in 
ResearchGat

Number of 
reads and 
views 

157 reads in 
ResearchGate 

342 views in 
SlideShare 
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Diffusion activity 
Target value in 

Grant Agreement 

Status and 
Category 
Ranking 

Key 
Performance 
Indicator (KPI) 

Achieved Milestones and 
Category Ranking 

Current Value Evaluation 

e, and 9 
documents 
in total on 
SlideShare 

Flickr 

Flickr 
account has 
121 
published 
images 

Number of 
views 

2,475 views 

    

Table 2 ς Dissemination Channels KPIs 

In Table 2 are included the KPIs mentioned in the Grant Agreement, as well as the additional KPIs that were 
described in the D6.5 deliverable [1]. According to the evaluation of each diffusion activity, the website of 
the project overachieved the expected metrics, while the blogposts made good progress. Concerning the 
social networks, they have shown significance progress in terms of attracting new followers and publishing 
new content, particularly Twitter, LinkedIn, and YouTube, which serve as the main dissemination media of 
5ŀǘŀtƻǊǘǎΦ ¢ƘŜ ǾƛŜǿǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ wŜǎŜŀǊŎƘDŀǘŜΣ {ƭƛŘŜ{ƘŀǊŜΣ ŀƴŘ CƭƛŎƪǊ ŀŎŎƻǳƴǘ ǇŀƎŜǎ ƘŀǾŜ ōŜŜƴ ŀƭǎƻ 
increased, nevertheless these platforms act as subsidiary tools of the whole dissemination and 
communication strategy. 

3.2 WEBSITE 

The website is considered the main diffusion medium that aggregates and exhibits the main information and 
data associated with the progress of the project. For that reason, the DataPorts website is regularly enriched 
with new material to ŘƻŎǳƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ŀƭƭ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ ŀƴŘ 
outcomes. More specifically, the website is updated on a frequent basis with information about new scientific 
papers that are published under the auspices of the project, as well as public deliverables that exhibit the 
progress, objectives, and results of each period of DataPorts. Moreover, the website contains frequently 
updated information and footage from conferences that the project has participated in, dissemination 
material, as well as information about upcoming events. Lastly, the use cases of the project with the tangible 
results ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ŀǊŜ also included in ǘƘŜ ǿŜōǎƛǘŜΩǎ ŎƻƴǘŜƴǘΣ ŀƭƻƴƎ ǿƛǘƘ the 
description of the objectives of each use case, while being updated in parallel with the implementation of 
DataPorts Platform. 
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Figure 3 ς Screenshot from DataPorts website 

 

Figure 4 ς Screenshot from the Publications tab in DataPorts website 

 

 Additional Quantitative Indicators  

According to the Grant Agreement of the project, the DataPorts website should achieve the target value 
depicted in the corresponding column of the consolidated Table 2 ς Dissemination Channels KPIs. However, 
since the initial planning of the dissemination actions, and to gain a broader understanding of the 
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effectiveness of the dissemination, additional quantitative indicators were proposed in the D6.1 deliverable 
[2]. These indicators were introduced to complete the monitoring of the diffusion infƭǳŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
website. Hereunder are aggregated the results of these indicative additional metrics in combination with 
other ones that contribute in the same direction. 

Until M38 of the project, its website had 153,206 visits and 44,297 unique visitors. 

 

 

Figure 5 ς Visits and unique visitors of the website during 2020 

 

 

Figure 6 ς Visits and unique visitors of the website during 2021 

 

Figure 7 ς Visits and unique visitors of the website during 2022 
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Figure 8 ς Visits and unique visitors of the website during 2023 

As can be seen in Figure 5, Figure 6, Figure 7 and Figure 8, it is worth noting that the daily visits have been 
increased in the second year of the project, compared to the first one, especially during time periods when 
plenty of dissemination activities took place. For example, the peaks that appear in May-June 2021 are 
related to significant events that DataPorts has organized or participated at that time, such as the RI.Logistica 
conference or the BDVA/DAIRO Data Week 2021. Nevertheless, a very relevant piece of data that can be 
extracted is how the visits started to increase the closer it got towards the end of the year, specifically after 
September, where a project promotion streak took place in the FIWARE Global Summit. After this DataPorts 
got promoted in events such as TRA, EBDVF and the Digital Transformation Summit that took place in 
Madeira. Other peaks in visits in June and July can also be attributed to social media publicity based around 
platform events during the period. 

Below are depicted the number of visits for each of the country with the most visits in the DataPorts website. 
Moreover, the number of views per website component are listed below: 

Rank Country Visitor Count 

1 United States 18,421 

2 Germany 4,323 

3 China 4,207 

4 Spain 3,147 

5 France 2,648 

6 Greece 2,223 

7 United Kingdom 1,841 

8 Netherlands 1,694 

9 Russian Federation 1,596 

10 Ireland 1,311 

Table 3 ς Visits per country 

ID Title Visits 

1 Home Page 54,641 

2 Port of Valencia 3,594 

3 Consortium 2,510 
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ID Title Visits 

4 Overview 2,203 

5 Research papers  2,179 

6 Deliverables 2,108 

7 Port of Thessaloniki  1,913 

8 DataPorts Concept  
1,785 

9 Smart Containers 1,622 

10 Objectives 1,513 

Table 4 ς Page views 

As can be seen in Table 3 many visitors are in ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǎƻǊǘƛǳƳ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀƴȅ 
presence, i.e., the United States, China, Russian Federation and United Kingdom. In addition, most of the 
visitors are interested in thŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǎƻǊǘƛǳƳ ŀƴŘ ƻǾŜǊǾƛŜǿΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇƻǊǘ ƻŦ ±ŀƭŜƴŎƛŀ ǳǎŜ ŎŀǎŜΦ In 
particular, the number of views of the Valencia use case has increased dramatically during this period, up to 
close to three times the number of views reported in the last version of this deliverable. 

As far as the number of pages that are accessed during each session, each user accesses 1.279 pages on 
average. Moreover, there were more than 700 redirections from social media platforms towards the projecǘΩǎ 
website, and 7,922 from online search. 

3.3 BLOGPOSTS 

Within DataPorts website is located a dedicated tab which leads to blogposts. These blogposts stem from 
outcomes and deliverables that occur along the lifespan of the project and are written by the same partners 
that have contributed to the corresponding milestones. Through this section, a reader can be fully informed 
on a higher level about DataPorts, the technological sectors that the project addresses, as well as the 
ǇǊƻƧŜŎǘΩǎ ǾƛǎƛƻƴΣ goals, and achievements. 
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Figure 9 ς Screenshot from the Blogpost section in DataPorts website 

The publication dates and views of the blogposts on the website are the following: 
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Figure 10 ς Blogposts published in the DataPorts website 

3.4 SOCIAL MEDIA 

Even though ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ƛǎ ǘƘŜ Ƴŀƛƴ ƳŜŘƛǳƳ ŦƻǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ 
social media platforms play a crucial role in leveraging the impact of communication results concerning 
raising awareness of the project. Social media offer the capability of frequent updates concerning all the 
ŎƻƴǘŜƴǘ ŎǊŜŀǘŜŘ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎΣ ǿƘƛƭŜ ŎǳǎǘƻƳƛȊƛƴƎ ǘƘŜ ŎƻƴǾŜȅŜŘ ƳŜǎǎŀƎŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ 
platform and its attributes, as well as the target audience. 

 Target Audiences Identified and Key Messages 

The plurality of the leveraged social media platforms in combination with their broad usage by many different 
groups contribute to the addressing of all the identified target audiences in scope of DataPorts. More 
specifically, the target audiences ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ŀǊŜ LƴŘǳǎǘǊȅ ŀƴŘ End Users, 
Technology Providers, data market actors, and others, such as the academic community and government and 
regulatory bodies. All these audiences use and interact with more than one social media platform. Therefore, 
objective of the dissemination strategy, as far as social media are concerned, is the tailoring of the key 
messages to cater for each social media platform. Nevertheless, some of these platforms address almost 
exclusively specific target audiences, such as ResearchGate that addresses mainly the academic community. 

Following the progress of the project, each milestone and content is presented to more than one social media 
platforms. In this way, ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎ ǊŜŀŎƘ ƻǳǘ ǘƻ Ƴore than one target audiences and in different 
ŦƻǊƳŀǘǎΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ŀ .ƛƎ 5ŀǘŀ ±ŀƭǳŜ ǿƻǊƪǎƘƻǇ ǿŀǎ ŘƻŎǳƳŜƴǘŜŘ ŀƴŘ 
published both in SlideShare and in YouTube. In the first medium, the presentation of the project was 
uploaded, while in the second the actual footage of the presentation was published. In this way, the exposure 
of this event is broadened, and the actual event is potentially communicated to all target audiences that 
might perform a relative search. 

 Twitter 

Twitter is considered a great online communication channel to leverage visibility, generate influence, 
promote content, and reach out to target audiences, and especially, to capitalize on call to actions included 
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on campaigns. For these reasons, it has been the preferred channel to communicate the news and events 
related with the DataPorts project. 

 

Figure 11 ς Screenshot from DataPorts Twitter account 

DataPorts Twitter account counts 351 followers. Additional indicative metrics that were examined as far as 
Twitter analytics are concerned follow below: 

2020 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

Impressions 2.8K 2.0K 792 1.1K 2.9K 1.7K 961 1.1K 1.0K 2.0K 4.2K 4.7K 

Engagement 
rate 

1.8% 0.9% 1.0% 1.0% 0.7% 1.5% 0.4% 1.4% 1.8% 1.1% 2.2% 1.1% 

Link clicks 4 8 1 0 11 6 2 7 0 2 14 13 

Likes 29 9 2 5 2 8 0 4 11 12 30 17 

RTs 17 5 1 3 1 4 2 3 5 2 9 9 

Mentions 4 3 2 15 1 0 0 2 2 2 6 4 

Profile visits 149 91 71 90 44 55 9 61 63 79 456 721 

Table 5 ς Twitter statistics summary from M1 to M12 

2021 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 

Impressions 2.1K 3.9K 3.7K 3.0K 6.2K 4.6K 3.4K 1.3K 1.4K 1.2K 1.8K 914 

Engagement 
rate 

1.9% 2.0% 1.7% 1.0% 1.4% 1.2% 1.9% 0.1% 1.6% 4.0% 2.9% 1.9% 

Link clicks 20 4 4 1 8 7 4 0 3 2 3 2 

Likes 8 35 11 16 33 26 17 1 14 17 24 10 

RTs 8 12 7 5 16 10 8 0 7 1 7 8 
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Mentions 0 0 1 0 1 0 0 0 0 3 1 3 

Profile visits 290 516 1072 1037 2142 3148 2625 51 1803 1269 2017 894 

Table 6 ς Twitter statistics summary from M13 to M23 

2022 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 

Impressions 773 1209 1526 1126 1304 2888 615 96 541 1008 1296 668 

Engagement 
rate 

4.3% 3.5% 1.5% 2.0% 3.9% 2.7% 3.0% 0.6% 5.5% 2.6% 4.8% 1.7% 

Link clicks 0 2 2 0 2 7 4 1 1 1 5 6 

Likes 10 24 12 11 26 45 10 0 18 15 15 5 

RTs 1 8 7 2 13 13 2 0 4 6   

Mentions   4 3 13 13 4 0 2 7 7 1 

Profile visits 1284 1511 1625 1150 2683 2996 1568 190 1651 1098 1430 533 

Table 7 ï Twitter statistics summary from M25 to M36 

2023 M37 M38 M39 

Impressions 389 412 - 

Engagement 
rate 

1.9% 4.5% - 

Link clicks 1 0 - 

Likes 7 7 - 

RTs 1 0 - 

Mentions 1 0 - 

Profile visits 235 448 - 

Table 8 ς Twitter statistics summary from M37 to M39 

According to Tables 6 & 7, the months with the highest Twitter statistics are May-June 2021 and May-June 
2022. As mentioned in section 3.2.1, during those periods the project was presented in many dissemination 
events. 

 YouTube 

YouTube constitutes a great dissemination channel to increase visibility with videos, as it is considered as one 
ƻŦ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎΦ ²ƛǘƘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ channel, it is possible for people 
from different target audiences to watch the corresponding content. Moreover, this platform boosts the 
ǇǊƻƧŜŎǘΩǎ Ǿƛsibility in search engines and directs more traffic to the other media of the project. 

 

Figure 12 ς Screenshot from DataPorts YouTube account 
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Figure 13 ς Playlist available in DataPorts YouTube account 

 

Figure 14 ς Playlist available in DataPorts YouTube account 
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DataPorts YouTube channel counts 12 subscribers and 888 views, while total watch time is calculated as 23.6 
hours. Additional YouTube metrics are depicted below: 

 

Figure 15 ς Views (YouTube Analytics) 

 

Figure 16 ς Most viewed videos (YouTube Analytics) 



 

 

 

 

D6.7 Report of dissemination and communication results M39  28 /  127 

A Data Platform for the Cognitive Ports of the Future 

 

Figure 17 ς Traffic sources (YouTube Analytics) 

DataPorts YouTube channel obtained content in November 2020. As can be seen in Figure 17, most of the 
traffic is external because YouTube is used as a support tool for publications on other social networks. It is 
worth mentioning that the video (Figure 47) promoting the project has been well received (556 views since 
June 2021). It is also important to note that during 2022 the use of YouTube as a dissemination channel has 
gained more importance due to the existence of new technical material associated with the results of the 
project. As a result, the number of views has increased significantly during this period.  

 LinkedIn 

LinkedIn serves as the most significant tool in the outreach of the professional community. This medium 
represents an effective way to not only support social networking between professionals, but also to actively 
engage with different existing groups and communities, by contacting professionals, that related to the 
ǇǊƻƧŜŎǘΩǎ ŀǊŜŀǎ ƻŦ ƛƳǇŀŎǘΣ ŘƛǊŜŎǘƭȅΦ The communication of the DataPorts news, events and relevant 
information is done using the Company Page. In addition, a personal-like account was created for DataPorts, 
which serves mainly as a mean to interact with other Users and pages. 

 

Figure 18 ς Screenshot from DataPorts LinkedIn account 
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DataPorts LinkedIn account has 275 followers, while the engagement metrics for content posted on the 
platform, as well as analytics and demographics of the followers are depicted below: 

 

Figure 19 ς LinkedIn engagement metrics for last year 

 

 

Figure 20 ς LinkedIn activity for the last 30 days 

 

 

Figure 21 ς LinkedIn followers demographics: location (LinkedIn Analytics) 
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Figure 22 ς LinkedIn followers demographics: industry (LinkedIn Analytics) 

 

 

Figure 23 ς LinkedIn followers demographics: job function (LinkedIn Analytics)  

 

 

Figure 24 ς LinkedIn followers demographics: company size (LinkedIn Analytics) 
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Figure 25 ς LinkedIn followers demographics: seniority (LinkedIn Analytics) 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎǎ ǇǊŜǎŜƴǘŜŘ ŀōƻǾŜΣ Ƴƻǎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ [ƛƴƪŜŘLƴ ŦƻƭƭƻǿŜǊǎ come from Greece 
and Spain; they are occupied within the information technology and services, maritime and higher education 
sectors, while their job function lies within the roles of business developers, research and engineering on 
entry and senior levels. Concerning the size of the followersΩ company, the trend detected during 2021 
towards a more homogeneous distribution has continued during this period. 

 ResearchGate and SlideShare 

ResearchGate is leveraged to link all scientific publications that are published under the auspices of 
DataPorts. In this way, the success, and metrics of the scientific publications of the project are going to be 
ŀƎƎǊŜƎŀǘŜŘ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎŎƻǳƴǘ ƛƴ wŜǎŜŀǊŎƘDŀǘŜΦ Lƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ wŜǎŜŀǊŎƘDŀǘŜ ŀŎŎƻǳƴǘ 
there have been 157 reads. 
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Figure 26 ς Screenshot from DataPorts ResearchGate account 

SlideShare is utilized as a channel for online distribution of different documentation, content and materials 
(i.e., presentations) of the project. This social media platform is useful to improve our stakeholder acquisition, 
since it provides the capability of sharing online content. Moreover, DataPorts content is also available in 
{ƭƛŘŜ{ƘŀǊŜ ŀŎŎƻǳƴǘǎ ǘƘŀǘ ōŜƭƻƴƎ ǘƻ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǎƻǊǘƛǳƳ1. 

 

1 https://de.slideshare.net/andreasmmetzger/triggering-proactive-business-process-adaptations-via-online-
reinforcement-learning 

https://de.slideshare.net/andreasmmetzger/triggering-proactive-business-process-adaptations-via-online-reinforcement-learning
https://de.slideshare.net/andreasmmetzger/triggering-proactive-business-process-adaptations-via-online-reinforcement-learning
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Figure 27 ς Screenshot from DataPorts SlideShare 

/ƻƴŎŜǊƴƛƴƎ {ƭƛŘŜ{ƘŀǊŜΣ ǘƘŜ ǾƛŜǿǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŀƎŜ ŀǊŜ 342, while there have been no likes nor comments. 
Any additional metrics are presented below: 

 

Figure 28 ς Most viewed content on SlideShare 
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Figure 29 ς Views timeline for 2020 in SlideShare 

 

Figure 30 ς Views timeline for 2021 in SlideShare 

 

Figure 31 ς Views timeline for 2022 in SlideShare 
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Figure 32 ς Top sources that redirected to DataPorts SlideShare content in 2020 

 

Figure 33 ς Top sources that redirected to DataPorts SlideShare content in 2021 
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Figure 34 ς Top sources that redirected to DataPorts SlideShare content in 2022 

 

 

Figure 35 ς SlideShare views and sources (2020) 
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Figure 36 ς SlideShare views and sources (2021) 

 

Figure 37 ς SlideShare views and sources (2022) 

According to Figure 32, Figure 33 and Figure 34 ς Top sources that redirected to DataPorts SlideShare content 
in 2022, the direct visits to the SlideShare page of DataPorts increased significantly during 2021, but during 
this period a remarkable increase of the visits from SlideShare has been detected. During the past year, 
SlideShare has become the main source of views for the content of DataPorts. Another important difference 
from the previous years is the increase of hits from search during this period, which have gone from about 
1% of the total to 21.6%, thus becoming the second most important traffic source.  

 Facebook 

The Facebook account has been created and it is available, and the impact achieved through Facebook was 
evaluated during the first year. The result was that this platform was not one of the more habitual 
communication channels for DataPorts, due to its target audience, and its use did not produce any relevant 
impact. For these reasons, after consulting with the partners in a plenary meeting, it was decided to finalize 
the activities in this platform and focus the communication and dissemination activities on other more 
suitable channels, such as Twitter and LinkedIn. 

 Flickr 

Flickr is a powerful tool for the creation of visual content regarding DataPorts meetings and events, as well 
as infographics and other visual material. During the first two years of the project, Flickr has been utilized as 
a supporting tool for diffusion and not a main dissemination medium because of the lack of physical events 
during 2020 and 2021 due to the COVID-19 restrictions. Nevertheless, during the last year, as the COVID 
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restrictions have been lifted, more content related with the events attended by the DataPorts partners has 
been posted on Flickr. As far as DataPorts content is concerned, there have been 2,475 views in the 
corresponding Flickr account. 

 

Figure 38 ς Screenshot from DataPorts Flickr account 

 

Figure 39 ς DataPorts photo albums on Flickr 
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4 DISSEMINATION PACKAGE  

To convey the message of DataPorts identity, the consortium of the project has created a dissemination 
package that is ǳǎŜŘ ƛƴ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛŦŦǳǎƛƻƴ ŀƴŘ ǘƘŀǘ ƛǎ ŦƻǊƳŜŘ ōȅ ŀ ǎŜǘ ƻŦ ǎǳǇǇƻǊǘƛƴƎ ƳŀǘŜǊƛŀƭ 
(flyers, brochures, etc.) and instructions for producing videos, blog entries, infographics, press releases and 
newsletters. All the components that comprise the dissemination package of the project are presented 
below. 

4.1 KPI FULFILMENT 

Diffusion 
activity 

Target value 
in Grant 

Agreement 

Status and Category 
Ranking 

Key Performance 
Indicator (KPI) 

Achieved Milestones and 
Category Ranking 

Current Value Evaluation 

Dissemination 
package 

At least 1 per 
year 

1 dissemination 
package in M06 for 
the establishment of 
ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛŘŜƴǘƛǘȅ, 
plus 1 video in M18 

Total number of 
dissemination 
package components 
introduced during the 
project 

15 
dissemination 
components 

Category 2: 
Good 
progress 

Digital 
newsletters 

At least 1 per 
year 

The first newsletter 
was published in 
December 2020 
(M12) and the second 
one was published in 
December 2021 
(M24) 

Number of 
subscribers 

44 subscribers 
Category 2: 
Good 
progress 

Table 9 ς Promotional material KPI fulfilment 

Both the dissemination package and digital newsletter of the project have made good progress during the 
first two years. The KPIs that are described in the Grant Agreement are achieved, and the additional KPIs that 
were introduced in the D6.1 deliverable [2], indicate that there is significant material, which describes the 
identity of DataPorts, and there is a growing subscriber list that is being informed about the advances of the 
project. 

4.2 LOGO AND CORPORATE IDENTITY 

The logo, that is destined to be included in all the promotional material, was created at the beginning of the 
project as a significant part of DataPorts identity. After its creation, specific guidelines were provided to all 
partners, as how it should be used correctly in related documents and materials. This information was also 
included in the D6.1 deliverable [2]. Alongside DataPorts logo, the DataPorts icon was created in accordance 
with the focus of the project, which are the Ports in terms of their continuous activity and growth. 

 

Figure 40 ς DataPorts logo 
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4.3 SUPPORTING MATERIAL 

The design of the DataPorts brochure aimed at the encapsulation of the vision and the most important 
objectives of the project, as well as, all the involved partners, contacts, and social media accounts, as well as 
a brief overview of the pilots. In total, 3 posters, 3 roll-ups and 7 leaflets were designed. From these designs, 
5 A1 size posters, 3 rollups, 300 brochures and 68 A4 size leaflets have been printed for the various physical 
events attended by DataPorts partners. 

 

Figure 41 ς DataPorts brochure (2021) (front side) 

 

 

Figure 42 ς DataPorts brochure (front side) 
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Figure 43 ς DataPorts brochure (2021) (back side) 

 

 

Figure 44 ς DataPorts brochure (back side) 

The first promotional poster is designed to provide an overview of the project at a first glance. 
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Figure 45 ς DataPorts poster (2021) 

Later a new version of the poster was made, restructuring the layout and adding more information. 
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Figure 46 ς DataPorts poster 
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Moreover, a project presentation video2 has been produced by an external company. The three minutes 
video aims to create awareness and interest about the project to a wide audience, through animated scenes 
accompanied by text. 

 

Figure 47 ς Screenshot of the DataPorts video 

Furthermore, in terms of the projectΩs presentation to the public and all the target audiences that are 
addressed, presentation templates were also created during the first six months of the project, concerning 
Word documents and PowerPoint presentations. In this way, the dissemination activities of DataPorts can 
expose information about the project in a consolidated way. 

 

Figure 48 ς Example of DataPorts presentation material 

 

2 https://www.youtube.com/watch?v=4IPiiKdysyU 
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Some posters for presentation and rollup purposes were also made for the DataPorts project: 

 

Figure 39 ς Example of DataPorts presentation material 
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Figure 40 ς Example of DataPorts rollup material 

Through the project multiple leaflets were made for each and every component of the platform, to be shown 

and shared at the events, thus making the technologies & frameworks developed within DataPorts known to 

many tech experts and potential clients.  
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Figure 41 ς Data Governance leaflet (front page) 
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Figure 42 ς Data Governance leaflet (back page) 
































































































































































